
SECURE COMMONWEALTH PANEL 
November 14, 2011   Richmond, Virginia 

 
 

1:00 PM (10) WELCOMING REMARKS AND PANEL MEMBER INTRODUCTIONS 
 The Honorable Terrie L. Suit, Chairperson 
 The Honorable Bill Bolling, Vice-Chair 
  
 
1:10 PM (15) HOMELAND SECURITY GRANT PROGRAM UPDATE 
 The Honorable Terrie L. Suit  
 
 
 NATIONAL CAPITAL REGION (NCR) UPDATES 
1:25 PM (5)  September 11 Anniversary, Terrie L. Suit 
  Early Workforce Release Issues, Terrie L. Suit 
  COG Jan 2011 Snow Incident Report, Terrie L. Suit 
  Report on Annual COG/NWS Winter Briefing/Annual Regional Snow Meeting, 
  Terrie L. Suit 
1:30 PM (30)   NCR Evacuation Plan Update, Virgil Gray – VDEM Region 7 Director 
2:00 PM (30)  NCR Behavioral Study and Sheltering In Place Initiatives, Janet Clements 
2:30 PM (5)  Panel Member Recommendations from Dave Waldman, Written Report 
  
 
 HAMPTON ROADS REGIONAL UPDATES 
2:35 PM (5)  Hurricane Preparedness Report, Mike McAllister 
2:40 PM (5)  Irene Preparedness Response and Recovery, Terrie L. Suit and Michael Cline  
2:45 PM (15)  Hampton Roads Emergency and Homeland Security Professional Meetings 
  and Organizations/Sheltering Issues, Panel Member Jim Redick – Norfolk 

Director of Emergency Management 
 
 
 CENTRAL VIRGINIA UPDATES 
3:00 PM (5)  Earthquake, Michael Cline 
3:05 PM (10)  Private Sector Utilities/Irene Recovery Operations, Terrie L. Suit 
3:15 PM (15)  Capitol Security Working Group, Brandon de Graaf 
3:30 PM (5)  Governor’s Exercise 2011/Topic for 2012, Terrie L. Suit 
 
 
 WESTERN, SOUTHWEST AND SOUTHSIDE VIRGINIA UPDATE 
3:35 PM (5)  Tornados/Disaster Relief Fund, Michael Cline 
 
 
3:40 PM (30) COMMONWEALTH INTEROPERABILITY UPDATE  
  ComLink, Encryption Issues, etc, Chris McIntosh, Interoperability Coordinator 
 
 
4:10 p.m. MEETING ADJOURNED 
 
 
(MEETING MATERIALS WILL BE AVAILABLE ON OUR WEBSITE SOON AT WWW.VAHS.VIRGINIA.GOV) 


